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Final Evaluation

To assess the projects we developed a special questionnaire, which allows to evaluate the partnership process. Without individual differentiation, we ask that each partner answer at least one sheet about their general impressions, expectations, and satisfaction concerning the project. 

1. Overall impressions


Overall the partners felt that the WISE project was “interesting” and provided them with opportunity to learn about new intergenerational practices and one partner already initiated implementing one successful practice in their own local community. Two partners mentioned that they want to continue cooperating with some of the partners. 

Although there have been some communicational difficulties (e.g. in the beginning, different level of knowledge of English language), the partners were able to resolve them by the end of partnership. Most of the partners felt that the partnership was a “great chance to learn about a field” that was quite new for at least some of them. The general feeling was positive and there seems to be an interest to build new knowledge in working with the target group that involves seniors also in the future. 

2. Values, norms and principles of the Project 

(Average result – according to answers)

	Items (practices, values, rules etc.)
	Importance in EU projects     (1 to 5)
	How much you identify with them

(1 to 5)
	Importance in project

(1 to 5)

	Developing own understanding, knowledge, methods in relation to mobility counselling
	4,3
	4,3
	4,6

	Producing something new 
	4.2
	4.3
	4,5

	Sharing practices
	4,5
	4,3
	4.5

	Following clear and measurable project objectives and producing a tangible product
	3,8
	4
	4.2

	Engaging in innovative and development-oriented process
	3.5
	4
	3.8

	Getting to know and understand each other across national/cultural borders, ages and professional fields
	4
	4.3
	4.3

	Efficiency (respecting deadlines, orientation to performance)
	3,8
	4
	3.6

	Equal participation of all partners
	4
	3.8
	3.6


3. Development

	
	1
	2
	3
	4
	5
	

	First there was a project idea, and partners gathered around this idea
	
	
	X
	
	
	First there were the partners, who developed together a project idea

	Partner organizations were similar

(the consortium fairly homogeneous)
	
	
	X
	
	
	Partner organizations were different (the consortium fairly heterogeneous)

	At the beginning partner organizations had similar expectation towards the project
	
	
	X
	
	
	At the beginning partner organizations had different expectation towards the project

	We followed a clear project plan from the beginning to the end of the project
	
	
	X
	
	
	The plan was adjusted, developed as we were progressing with the project

	Leadership was assumed by the same person from the beginning to the end
	
	
	X
	
	
	There was no single person in charge of leadership

	A common collaboration style was negotiated together
	
	X
	
	
	
	Some partners / persons imposed their collaboration style, which was accepted by the others

	Roles were divided amongst partners at the beginning and were kept throughout the project


	
	X
	
	
	
	Roles were continuously flexibly redistributed amongst partners

	Responsibilities in connection to partners’ roles were well defined/clear and easy/possible to live up to 


	
	X
	
	
	
	Responsibilities in connection to partners’ roles were unclear, and partners had a hard time living up to expectations.

	The project had a stable rhythm from beginning to the end


	
	
	X
	
	
	The project had a slow start, and then got a good rhythm

	The project was oriented towards achievement and performance
	
	
	X
	
	
	The project was oriented towards process and exchange

	The end result and overall project was as I expected
	
	X
	
	
	
	The end result and overall project turned out different than I expected


4. Change – Organizational level
	Knowledge on intergenerationality (theories, training models, good practices, etc.)
	4,2

	Collaboration in intercultural teams
	4,3

	(Interpersonal) intercultural communication
	3.8

	English language
	3.8

	Management of Learning Partnerships
	4


5. Change – Personal level

Most of the partners benefited from the project in terms of creating larger social network, that would enrich them professionally as well as on a personal level. There was a general consensus on the advantages of learning about intercultural communication and intercultural skills. Amongst other important things participants also mentioned the importance of informal learning process, learning about the documentation and gathering of good intergenerational practices; some of them also gained new ideas for working with elderly people as well as knowledge about intergenerational policies.
6/7. Overall satisfaction

	Fun
	3,7

	Interesting
	4,7

	Easy to get involved in
	3,8

	Inspiring for further collaboration
	4,8

	Inspiring/insightful in own professional field
	3,8

	Offering results adaptable to own context
	3,8

	Structure of the project
	4

	The international meetings
	3,8

	The activities organized with learners
	3,6

	Our final products
	4,5

	Our way of working
	4


8. Data on respondents

· Half of the partners consider themselves an expert of intergenerationality
· Most respondents (4 out of 6) have more than 5 years of experiences with European projects.

· Most respondents (5 out of 6) have already participated in several Learning partnership
· Most partners (4 out of 6) have been present since the first meeting on, which allow us to confirm that the answers are representative of the feeling of the partnership process. 

[image: image1.jpg][image: image2.jpg]