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EVALUATION OF THE 1ST MEETING IN PARIS
1. GENERAL  IMPRESSIONS
	General Impression
	The best part of the meeting 
	The least good part of the meeting

	Interesting 6
	Visit to Louvre 5
	None 5

	Fruitful 4
	Each day 3
	First Dinner 2

	Intergenerational 2
	Boat trip 2
	 


Participants most frequently described meeting as ‘interesting’, ‘fruitful’ and ‘intergenerational’. The best part of the meeting that was mentioned by respondents was ‘visit to Louvre’, followed by a ‘boat trip’. Five participants said that there was not any part of the meeting that they particularly disliked, and two participants mentioned first dinner.
2. PROJECT EXPECTATIONS
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Raise funds for my organization     


2,58 1,16

Meet people and learn about other cultures 4,25 0,87

Explore different ways of working in the same field  4,25 0,75

Deepen my knowledge / develop my skills in the domain of the project 4,58 0,51

Gain new tools, methods for my organization 4,83 0,39

Reach new target groups for my organization 4,25 1,06


In general, participants have the lowest expectations connected to ‘raising the funds for the organization’ and the strongest expectation regarding the project WISE was related to ‘gaining new tools and methods for the organization’. 
3. COMPARISON OF EXPECTATIONS BEFORE AND AFTER THE MEETING

3.1. WORK EXPECTATIONS

[image: image2.emf]before after

Challenging (e.g.: we’ll need to solve unforeseen difficulties) 3,50 3,36

Interesting (e.g.: a source of learning and exploration) 4,17 4,18

Efficient (e.g.: to the point short meetings focused on the content) 3,92 4,45

Enjoyable (e.g.: finding moments of pleasure) 4,09 4,18

Fruitful (e.g.: creating something new and relevant) 4,42 3,91

Complicated (e.g.: filled with unnecessary activities and loss of time) 2,17 2,27


The results show that the participants’ evaluation of the efficiency of the meeting exceeded their expectations (the meeting was more successful than expected), however the meeting was less fruitful than as anticipated.
3.2. EXPECTATIONS ABOUT DIFFICULTIES
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The administrative requirements of the project 3,00 2,09

Institutional differences of partners  3,09 1,80

Cultural differences  3,36 3,00

Personal differences  3,45 2,20

The technical work  3,27 1,91


Expectations about difficulties decreased for all dimensions in the questionnaire, the largest difference was in ‘personal differences’ and ‘technical work’.
3.3. MEETING EXPECTATIONS
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To get to know the other partner organisations profiles 2,64 3,60

To get to know the people involved in the project 2,75 3,73

To work out together the project objectives and activities

2,92 4,36

To see something of the host city, have cultural programs 5,50 4,00

To create a precise action plan for the coming period 3,67 4,45

To get to know more about the host organization’s activities 4,42 3,18


After attending the meeting the respondents wish/expectation to see something of the host city, and have cultural programme decreased and the willingness to work out together for the project’s objectives and activities increased, which means that the meeting was most likely successful in increasing the motivation and interest of participants to work on the project.
4. PREFERED WORKING STYLE
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We should fix clear rules for the whole duration of the project 3,42 1,00

The coordinator should be responsible for taking the main decisions 3,50 0,80

It is important to have a clear project plan to follow precisely from the beginning to the end 3,17 1,03

A common collaboration style should be negotiated together 2,75 0,97

It is important to achieve the project objectives fixed at the beginning 3,00 0,95

The most important is to follow the project objectives and produce a tangible product 3,42 0,67

The coordinator should be responsible for the coordination of all project activities 4,17 0,72

Deadlines should be fixed so that tasks follow one after the other 3,42 1,24


Results of the questionnaires show that respondents like moderate style of working in all aspects listed in the table, however there is a preference for shared responsibility (opposed to the option that coordinator is the one who is responsible for the coordination of all project activities).

5. GENERAL SATISFACTION
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Content  4,18 0,60

Interculturality 4,45 0,69

Intergeneration 4,36 0,67

Interpersonal / informal contact 4,27 0,65

Logistics / organisation 4,73 0,47

Cultural programmes 4,55 0,52


Results of the questionnaire show that participants were in general satisfied with all aspects of the meeting as the levels of satisfaction were above average for all the dimensions. The participants were most satisfied with ‘logistics/organization’.
